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Mid Price on       21/7/2011           3.5p 
 

Quotations                                    AIM 
 

52 week High/Low           8.25p/3.13p 
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         Market Cap              £12.3m 
 

         Shares Issued             350m 
 

         Free Float                  82.9 % 
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Xstrata offer for Minco’s share of the Pallas Green project 
Our  report on Minco’s 2010 annual report was about to be released when it was announced that Xstrata 
had offered US$19.4 million for Minco’s 23.6% in the Pallas Green Joint Venture to take its interest up to 
100%. This offer is significantly lower than expected, even allowing for the discount that a minority 
interest would typically attract. 
 
The RNS statements can be accessed via the accompanying hyperlinks. 
 
http://www.londonstockexchange.com/exchange/news/market-news/market-news-detail.html?announcementId=10918843 (Minco) 

http://www.londonstockexchange.com/exchange/news/market-news/market-news-detail.html?announcementId=10918871 (Xstrata) 

 
Based on values at the 19th July 2011, Minco can be valued on the following market basis:- 

       XTIERRA MARKET PRICE (C$ cents per share ) 43.00 

 

SHARE CAPITAL ('M) 103.347 

    MARKET CAPITAL (C$'M) 44.4 

 

 C$ to GBP 1.53 

    MARKET CAPITAL (£'M) 29.05 

 

MINCO STAKE IN XTIERRA (%) 29.25 

    
Value per Minco share  

(based on share capital of 350 m 

shares ) 

       

 

MARKET VALUE OF MINCO's  STAKE IN 

XTIERRA  £8.5m 

 

2.4p 

    

       MINCO VALUE OF XSTRATA'S OFFER FOR MINCO'S 

(PG) 23.6% STAKE IN PALLAS GREEN  US$19.4m 

    

 

Equivalent (at US$1.614 / £) to £ 12.0m 

 

3.4p 

  

TOTAL 

VALUE 5.8p 

       MINCO Current market capitalisation £12.3 m 3.5p 
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Comment 

 
It can be seen, even from this ‘ground zero’ computation, that Minco’s shares are at an unreasonable 
discount in the market. Our estimated valuation for Xtierra is at a useful premium to the market and we 
have yet to see if a higher price will emerge for the Pallas Green stake. In assessing the implication of this 
news, the management team at Minco has yet to fully clarify the position. It is to be expected that further 
detailed information will accompany the notice of the AGM, expected to be issued in the next week or so.  
 
We stand by our fundamental valuation for Minco but we recognise that the value of any asset is ultimately 
what someone will pay for it, taking account of the business politics involved and the negotiating process. 
There appears to be a marked disparity between the value of Xstrata’s current offer and the likely value of 
the resource at Pallas Green if Minco is able to raise the funds to maintain its interest in the project. We 
think it is highly likely that shareholders will vote against acceptance of this offer. Indeed, it is conceivable 
that the situation has already drawn in third party interest. 
 

The 2010 Annual Report 

 
The following observations should be regarded as context for the offer which Xstrata announced 
subsequently. The Report and Accounts warrant careful reading and the hyperlink is provided below:- 
 
http://www.minco.ie/annualReports/MIO_DirectorsAnnualReport_Accounts%20(Final)%2020110630.pdf 

 

The key points arising are as follows:- 
 
At Pallas Green in Ireland, where Minco has a 23.6% interest in a joint zinc-lead exploration venture with 
Xstrata Zinc, 137 diamond drill holes were completed during 2010 for a total of over 60,000 metres using 
up to 21 drill rigs. For this, Minco contributed its required share of €1.85 million. 
 
As reported in August 2010, Xstrata Zinc released a JORC-compliant inferred resource estimate as of 
30.6.10 of 24.1 million tonnes at an average grade of 7.85% zinc and 1.35% lead using a 4% cut off for 
both the zinc and lead. Xstrata also indicated a potential start-up date for the Pallas Green project of 2017 at 
an indicative capital cost of US$300million and indicated annual production of 160,000 tonnes of zinc. In 
February 2011, the inferred resource estimate at 4% cut off for zinc was revised up to 25.9 million tonnes. 
 
For 2011, Xstrata Zinc has proposed a €13 million budget to include  exploration drilling (about €3 
million), infill drilling (about €7 million) and a pre-feasibility study (about €3 million). However, a degree 
of professional disagreement has arisen about what is the most appropriate focus of the drilling programme. 
 
This is clearly described by the Minco Executive Chairman in the report; ‘Minco believes that the lead-zinc 
deposits at Caherconlish have not yet been fully delineated and that the expected larger tonnage, and higher 
grade, parts of the deposit remain to be discovered. Minco has proposed that drilling in 2011 should focus 
on ongoing exploration in the prospective Caherconlish area and also within the wider Pallas Green 
property, where Minco believes the potential for additional mineral discoveries is high, and Minco has not 
agreed to the proposed 2011 programme and budget. Discussions with Xstrata on the resolution of the 
technical aspects relating to the proposed 2011 work programme have been ongoing during 2011. Minco 
has contributed part of the 2011 budget costs but has not paid all of its cash calls for the first half of 2011.’ 
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However, there is no question of the exploration work being delayed while discussions take place. The 
report goes on; ‘Twenty one drill rigs are currently operating on the Pallas Green property, all within the 
Caherconlish area. Fourteen of the twenty one drills active on the property are employed in infill drilling of 
the existing Tobermalug and Northwest lenses. A total of 109 drill holes have been completed or are in 
progress as of May 31, 2011, for a total of 34,214 metres completed in 2011. Sixty percent of drill holes 
have been within or peripheral to the existing Tobermalug and Northwest Extension resource.’ 
 
Having no sources of income, Minco is reliant on equity or debt to finance its operations. The company’s 
23.6% share of Xstrata’s €13 million 2011 budget amounts to just under €3.1 million. As Minco has not 
agreed to the proposed budget for Pallas Green for 2011 it has proposed to fund only certain parts of the 
proposed programme. The Company has contributed part of the 2011 budget costs but has not yet paid all 
of its cash calls for the first half of 2011. 
 
Despite successfully raising almost £6 million through equity issues since 2008, Minco does not currently 
have sufficient funding to finance its full share of Xstrata’s proposed 2011 budget and, if it is to continue to 
participate in the joint venture, it will need to raise additional funding. As is well recognized, if Minco does 
not participate in some or all of the proposed 2011 programme, or subsequent programmes, the company’s 
interest in the Pallas Green joint venture will be diluted. However, the company has reached the borrowing 
limit of its authorized share capital and this cannot be extended before the next AGM later this year. 
 
With this in mind, and not ruling out the possibility of a further equity or debt fund raise, the report 
indicates that Minco may consider selling all or part of its 30 million share holding in Xtierra  which is 
currently valued at around C$12.9 million. As indicated by Minco’s press release of 28th June 2011, 
Xtierra’s latest drilling results in terms of potential quantity and grading are very encouraging. 
 
A feasibility study on Xtierra’s silver-zinc-lead-copper development project at Bilbao, 500km northwest of 
Mexico City, is expected to be completed in late-2011, prior to an immediate decision about final 
production. Xtierra is well funded to complete the feasibility study but additional funding will be required 
to take the Bilbao deposit into production. 

 
THIS RESEARCH REPORT IS A “MARKETING COMMUNICATION” 

This non- independent research report has not been prepared in accordance with the FSA Conduct of Business Sourcebook Rules concerning the promotion of 

research independence and is not subject to any prohibition on dealing ahead of the dissemination of research, although as a matter of policy Beaufort 

International Associates Ltd requires its directors and staff not to deal ahead of the dissemination of research. Please see the “Important Information” section on 

page 4 for further information. 
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Important Information 
 

This report was produced by Beaufort International Associates Ltd (Beaufort) for information purposes only. It is not intended to address the investment 
circumstances of any particular individual or entity. Opinions, estimates and projections in this report constitute the current judgment of the author as of the date of 
this report and may be subject to change without notice. We endeavour to update the material in this report on a timely basis, but regulatory, compliance or other 
reasons may prevent us from doing so. This report should not be construed as an offer to sell or solicitation to buy any security or other financial instrument. 
Whilst Beaufort uses reasonable efforts to obtain information from sources which it believes to be reliable, it makes no representation that the information or 
opinions contained in this report are accurate, reliable or complete. 
 

Beaufort, the directors and employees thereof and/or any connected persons may have an interest in the securities, warrants, futures, options derivatives or other 
financial instrument of any of the companies referred to in this report and may from time-to-time add to or dispose of such interests. Beaufort may share 
remuneration in connection with the sale of its research reports through third parties or their associates.  In addition, Beaufort may act as advisors or lenders to 
have positions in and effect transactions in securities of companies mentioned herein on a principal or agency basis and also provide, may have provided, or may 
seek to provide investment banking services for those companies. Any relationships, circumstances, conflicts of interest or material positions of Beaufort, its 
officers, employees or connected companies with regard to the investment mentioned which may reasonably be expected to impair the objectivity of the research 
contained in this report are disclosed in the annex to this report. If any of the companies mentioned in this report have a shareholding in Beaufort, or any of its 
connected companies, these details will be disclosed in the annex to this report. Our staff may have travel expenses etc paid by the company where travel assists in 
the production of this report. A copy of Beaufort’s Conflicts Policy can be obtained from our Compliance Department. 
 
The research in this report is not intended to provide or be taken as providing any guidance and is not a substitute for professional financial or tax advice based on 
your own circumstances which you should always seek. Any references to the impact of taxation are made in the context of current legislation and may not be 
valid should levels or basis of taxation change in the future. When we comment on AIM or PLUS shares, you should be aware that because the rules for those 
markets are less demanding than the official list of the London Stock Exchange, the risks are higher. Furthermore the marketability of these shares is often 
restricted. The investments mentioned in this report may not be suitable for all recipients or be appropriate to their personal circumstances and before acting on any 
advice or recommendations in this report, clients should consider whether it is suitable for their particular circumstances and if necessary seek professional advice. 
  
Past performance is not necessarily a guide to future performance. Forecasts are not a reliable indicator of future performance. The value of investments and 
income arising from them can go down as well as up. Some securities carry a higher degree of risk than others. Clients may not recover the amount invested. 
Forecasts of future performance should not be relied upon. Changes in rates of exchange can have an adverse effect on the value, price or income of any non-
sterling denominated investments. 
 
This is not an offer, nor a solicitation, to buy or sell any investment referred to in this document. The material is general information intended for recipients who 
understand the risks associated with investment. It does not take account of whether an investment, course of action, or associated risks are suitable for the 
recipient. Beaufort or its affiliated or associated companies and their directors or employees may, as principal, or as agent, make purchases, sales and offers to 
purchase or sell in the open market or otherwise and may have positions in or options on any such investment(s). Beaufort may provide services (including 
corporate finance advice) where the flow of information is restricted by a Chinese Wall. Accordingly, information may be available to Beaufort that is not reflected 
in this document. 
 
This report is not directed to, or intended for distribution to or use by any person who is a citizen or resident of, or located in any locality, state, country or other 
jurisdiction where by reason of that person’s nationality, residence, location or otherwise, such distribution, publication, availability or use is prohibited. Persons or 
in respect of whom such prohibitions apply should disregard this report.  Without prejudice to the generality of this, neither this report, nor any copy of it, may be 
taken or transmitted into the United States, Canada, Australia, Ireland, Japan or any jurisdiction where it would be unlawful to do so. No part of the material in this 
report may be duplicated in any form or by any means. Neither should any of the material in this report be altered in any way or redistributed without the prior 
consent of Beaufort. Beaufort accepts no liability whatsoever for any loss or damage of any kind arising out of the use of all or any of this material in this report. 
 
Beaufort International Associates Ltd is Authorised and Regulated by the Financial Services Authority. Beaufort Equity is a trading name of Beaufort International 
Associates Limited. The registered office of Beaufort International Associates Limited is at 49, Whitehall, London SW1A 2BX, United Kingdom. Beaufort 
International Associates Limited is registered in England with number 03604683. 
 

Analyst Certification 
 
I, Mike Franklin, Director at Beaufort International Associates Ltd hereby certify that the views expressed in this report accurately reflect my personal views about 
the subject company and its securities. I also certify that I have not been and will not be receiving direct or indirect compensation in exchange for expressing the 
specific recommendations in this report. 
 

Relevant Disclosures 
 

Company Code Relevant Disclosures 

Minco plc 
 

MIO 
 

1,2,3,6 
 

1. Within the past twelve months Beaufort has managed or co-managed a public offering for this company, for which it receives fees or the promise of fees 
2. Beaufort acts as corporate broker to this company 
3. Beaufort regularly holds trading positions (which may include options) in this company 
4. Beaufort holds more than 5% of the securities of this company 
5. The company holds more than 5% of Beaufort 
6. Beaufort may currently be providing, expects to provide within the next three months, or may have provided within the previous twelve months, investment 

banking services to this company, which have given rise to payment or the promise of payment 
7. The author and/or an individual responsible for production of this  has direct ownership of stock in this company 
8. The author and/or an individual responsible for production of this report received or purchased shares in the issuer prior to a public offering of shares 


